Organic farmers inherently have to cope with complex farming system processes. Next to pursuing economic performance, farm management also encompasses optimization of the farm's ecological and social performance. For considering multiple criteria, the farmer needs a thorough knowledge on the highly interactive aspects of his production system. Furthermore, successful strategy design includes decisions at different levels -from field to marketwithin the farming system. To support strategic decisions, this study aims at modelling the key aspects and their interrelations for successful organic vegetable production in Flanders. We used the qualitative cognitive mapping approach to represent and visualize the expert knowledge from different stakeholder groups (advisors, farm networks, research and educational institutions). Through in-depth interviews, experts were questioned on the key aspects of a successful organic farm management and how these aspects relate to each other. Next, the individual cognitive maps from the different interviewees were merged to build a social cognitive map. The strength of the relations between aspects reveals hot spots within the organic vegetable production. Preliminary results show that weed control, crop rotation and marketing channel are examples of central aspects. At sector level, the results will clarify strengths and weaknesses of organic vegetable production in Flanders. At farm level, focusing on one or more of the hot spots, while respecting its position in the organic farming system, can be helpful towards more adequate strategy design. The cognitive maps might serve as a communication tool for farmers and their advisors, or as a first step towards prospective or scenario evaluations when implementing new strategies. Keywords: cognitive mapping, system analysis, strategy design.
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SOCIAL ANCHORING IN THE COMMUNITY AND THE DESIGN OF VIABLE ORGANIC MARKET GARDENING MICROFARMS.
François Networks are considered having a lot of potential in innovation as their members learn with and from each other by sharing information and knowledge, acting as one negotiation unit, investing collectively and/or involving relevant partners. Based on a study of innovation characteristics by Kanter (1988) our research used a novel conceptual framework to understand how networks can maximally support the farmer's innovation process. The framework comprised five components: (i) vision, (ii) knowledge capturing and exchange, (iii) communication, (iv) coalition formation and (v) institutional innovation. Conversion to organic horticulture needs a radical change in the production system. The complexity of the system, the importance of precaution more than using problem solving practices make that organic horticulture is knowledge intensive. This knowledge is not always found in existing conventional networks. This paper explores three recently established networks for creating and exchange of knowledge in organic horticulture in Flanders and evaluates how these networks can contribute to the innovation capacity of the organic horticultural community. The analysis of the networks shows that networks, separately and together, have a high potential in assisting its members, the organic farmer in Flanders and the organic agricultural sector as a whole, directly or indirectly, in its innovation process. As important as the goals and tasks of the network, the actors and management of the networks are crucial to create trust, ownership and the necessary institutional support. 
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